NHXXeHepPbl LMPPOBbIX
BNe4vyaTneHnmn

Mbl 3aHMMaeMcsa unudpposon TpaHchopMaumnen
obLecTBa, BK/1aabiBad HaluM TanaHTbl U ONbIT
B co3faHune yaobHbIX U TEXHOMOMMYHbIX peLleHnin

rpynna
9KCAGAUT



KoMnaHuns

AO «Ipynna 9kcabanTt» — 3TO XONOUHT
I T-KOMNaHuUM;

Bce kOMNaHWM B cOCTaBe XONguHra
akKpegutoBaHbl MnHumnopoun. bnarogap4
3TOMY Bbl MOXKETE OOBEPATb HaM KakK
npodeccnoHanaM, a Mbl MOXXEM MpPUBNEKaTb
K paboTe Nnyywmnx cneymanmncTos;

Halwa wrab-kBapTunpa pacnonoxeHa B
CaHkT-leTepbypre, a kKoMaHOa paboTaeT
N3 Pa3HbIX YrONKOB MNylaHeThI

rpynna
aKcabauT



YeM 3aHMMaeMcs

CneunannanpyemMcs Ha 3aka3HoU pa3paboTke, CO30aEM
LMPpPOBbLIE MPOLYKTbI, BbICTYMNMM KaK OTBETCTBEHHbIN
NCMONMHUTENDL, cYOnogpanunK nnn ycunmM Bally KoMaHay Kak
ayTcTadP-areHTCTBO.

Hawa uenb 3akito4aeTca He TO/TbKO B HanmcaHum
KayeCTBEHHOrro Koga, HO 1 B feTaslbHOM aHanmise busHec-
npoueccoB Ha Nnbon cTagum NpoeKTa.

Mbl NOMOXeM co30aTbhb LMPPOBOU NPOLYKT Mog Koy,
nopaboTaeM yXke rotoBbiv UMY NPUCOEOUNHNMCSH K Ballen
KoMaHOe. PaboTaeM Ha Bcex aTanax pa3paboTKu:

OT NPOEKTUPOBAHNA Uoeun, aHanuTUKMN N onsanHa

00 pa3paboTKM 1 BBOOA B 3KCMNyaTauuio.



Halla KoMaHaa

ApTteM CaHxxapeBckui
Ynpasnsiowuim gupeKkTop

Banepusa OMmMepux
AKKayHT MeHepxep

PunaT WanxyTtauHoB
TexHNn4ecKnin pupeKTop

Butanu MuHees

PykoBoguTenb NpakTUKu
frontend

PycnaHn CaduynuH
OnepauynoHHbIN AupeKTop

Bnapumup AkceHoB

PykoBoguTenb NpakTUKu
mobile

Anekcen Hukonaes

Ynpasnsowmin naptTHep
(ayTcTadd)

Amutpuin Kynaes
AKKayHT MeHep)kep, ayTcTad

rpynna

9KCaAb6auT

flHa MapeBa

PykoBoguTenb NpakTUKu
aHanUTUKM

Hapruc Bepavesa
AKKayHT MeHep)kep, ayTcTad



KoMaHaa npodpeccrnMoHanoB

Js

<

YnpaBneHue paspadboTkomn

UX/UIl gnsanH n npoekTupoBaHue
Frontend pa3spaboTka

Backend pa3paboTka

Mobile pa3paboTka

QA py4yHOe n aBTOTECTUPOBAHME

DevOps MH)XXEHEepPbl N apXUTEKTOPbI

rpynna
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[TapTHepbl N KNUEHTDI
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Hawny KoMneTeHuunm

Pa3paboTka

a Ruby @ Rust

£ Swift



Hawny KoMneTeHuunm

DevOps u MUKpoCepBUCHI

NGINX )\ SENTRY

kubernetes

g @ é redis % elastic

Prometheus






Cross Atlantic Solar
BebcanT n cepsuc

3 uneHa KoMaHpabl
250 yacoB pa6oThbl




@@ CekpeTHbin MpoekT ansg MuHumneppsl Poccuun

Beb-cepBuc ong ynpasneHuUs
npoeKTaMm no undpoBomn
TpaHcpOopMaL MM OpraHoB BfacTy,
PErMoHOB 1 rocKopnopaumn.
bonee 50 000 nonb3oBaTenemn

16 uneHOB KOMaHAbl















TpaHcnopTHbIN NnopTan CaHkT-MNeTepbypra
MopTan n MobunNbHOE NPUNOXXeHME ONA ropoXaH
15 yneHoB KOMaHAbI

10 000+ yacoB pa6oTbl



TpaHcnopTHbIN NnopTan CaHkT-MNeTepbypra
MopTan n MobunNbHOE NPUNOXXeHME ONA ropoXaH
15 yneHoB KOMaHAbI

10 000+ yacoB pa6oTbl



TpaHcnopTHbIN NnopTan CaHkT-MNeTepbypra
NHpopMaLnOHHbIe Tabno Ha ocTaHOBKaXx
15 yneHoB KOMaHAbI

10 000+ yacoB pa6oTbl



TpaHcnopTHbIN nopTan CaHkT-MNeTepbypra
CucrtemMa agMuHucTpupoBaHuga NcC

15 uneHoB KOMaHAabI

10 000+ yacoB pa6oTbl



TpaHcnopTHbIN NnopTan CaHkT-MNeTepbypra
CucrteMa agMMHUCTPUPOBaHUA 14T NoacUcCTEM
15 yneHoB KOMaHAbI

10 000+ yacoB pa6oTbl



ANIVA

CobcTBeHHas paspaboTka KOMMNaHUu:
cepBuC ANsa ynpasneHUs NnpoeKkTamMu
Nno rmbKMM METOAONOMNAM

9 yneHoB KOMaHAbl



AyTcTadd. Kak aTo paboTaet?

3HaKOMCTBO C BalUMM NPOEKTOM — 2 OHS

[MpenocTaBnseM nepsble aHKeTbl cneunanncTtos — 10 gHen
CornacoBbliBaeM KOHTpaKT — 5 gHeu (napannenbHo wary 2)
BbiBOOWM MepBbiX cneyuanmuctos — oT 1 oo 10Tn gHeun

g oA w NP

B KOHUEe MecsLua npenocTtaBngdeM OTYET U 3aKpbiBaloLMe OOKYMEHTHI



[ToueMy cTOUT BbIOpaTh Hac

Haw cTtpaternyeckum naptHEp — komnaHus Intella, kpynHenwee

Ei | nte lla B CHI kappoBoe IT-areHTCTBO, COBCTBEHHbIN LUTAT PEKPYTEPOB
cocTasnsieT 6onee 200 yenosek.

JTO O3HAa4aeT, YTO Mbl CNOCO6HLI MOA00pPaTh N BbIBECTU B MNPOEKT
Ny4ywmnx cneymanncToB, eXxegHeBHO OTCMaTpmMBaqa ThiCAYM KaHOMOATOB.

Halwu pyKkoBoauTeENn KOMMAETEHLMI NO NpakTUuKaM paspaboTku
N aHaNNTUKK NPOBOOAT OOMNONHUTENbHYIO BepndUKaLmio cneunanncTa.

Mbl Tak)Xe 6epéEM Ha cebsi NPoOBEPKU IOPUONYECKON YNCTOTbI KaHoMoaTa,
3TUM 3aHMMaeTCcqa cneunannucT Nno 6e3onacHOCTU.



Aeuig

Mbl Bcerga noakn4yaeM K BalleMy NPoOeKTYy PyKoBOOUTeENEN
MO TEXHONOMrMYeCcKoOMY CTeKY, YToObl NOMOYb pebdaTtam
NOrpy>aTbCA B NPOEKT N BbICTPO CTaTbh 3QPEKTUBHEN B
HOBbIX 3afa4ax.

Mbl pa3 B OBe Hefenu OTCleXXnBaeM yaoBeTBOPEHHOCTb
paboTon cneumanncToB. A eCnm YTO-TO MOLUIO He Tak,

TO Mbl BbICTPO 3aMEHNM crneumanmcTa, He bygemM npucTasaTthb
C paccnpocamm u yropopamu, a CHoKycupyeMcs Ha ycriexe
BalLero rnpoekTa.

KcTaTun, 3aMeHa He aBngaeTcs nnaTtHoOM Uian BMEeHEHHOM
ycnyrom ©
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[laBanTe obcyanM Ball NPOEKT?

ApTEM CaH)XapeBCKUMn PycnaH CadpunynuH
as(@exabyte.group srf@exabyte.group
+7 921 443-1622 +7 908 890-7070
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